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Company processes
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The company effectiveness is strictly linked to processes organization and control, facilitat-
ing procedural steps and consequently increasing company reactivity.

Golden Ring has been thought to reach this goal: it is an extremely flexible and powerful
company processes mapping and managing system allowing company to map and man-
age their own organizing structure and related processes.

Golden Ring can operate independently or integrated with the company management sys-
tem, allowing driving current applications through workflow logic, modifying them in order
to meet the organization needs and their evolution (regardless to the company area).

Golden Ring architectural features have been thought to be so flexible to satisfy the dif-
ferent company areas managing their specific requirements:

e Companies and/or groups (multi-company support)

* Processes and organization evolution management (versioning support)

e Multilingual

III

In case of multi-company configuration it will be possible to define central “master” level
functions to be distributed at lower levels, by managing decision making levels, based on
inter-company hierarchy, allowing the managed processes distribution.

The process designer allows to simply draw processes both at operating and descriptive
level, scheduling and managing versions to facilitate maintenance.

Function charts allow to design and manage the company organization showing both
the general organization chart and the detailed function chart managing the versioning.

The form generator allows linking each process step to a form in order to input specific
data to be stored on a structured data base.

The documents management module allows creating a documents library where the
document management logic is separated from the publishing one: this feature allows man-
aging documents versions and modifications by date, classification, filing and storing.
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Advantages

The software solution allows to:
¢ Draw both company internal and external processes
e Manage function charts and authorizations according to company roles
e Active or ended processes tracking
e Power of attorney management by user/role
¢ Define process control rules
e Manual or automatic process steps activation
e Integrate messages to e-mail systems
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Multi-Company

e Ability to choose multi-company configura-
tion type, defining a “master” company lead-
ing some “slave” companies.

e Some functions can be centrally managed by
the “master” company to be distributed to the
“slave” ones at different decision making levels

e Define intra-company processes

Processes

e Simply draw processes both internal and ex-
ternal, producing immediately operating
models.

e Manage a process steps repository aimed at
reusing the same ones

e Capability to draw processes both at operat-
ing and descriptive level, attaching reference
documentation

e Publish processes inside the company in or-
der to show the organizing structure at any
level, managing different access levels based
on roles

e Manage process versions to facilitate their
maintenance, saving the previous ones

e Both running or ended process traceability

e Define process control rules in order to allow
the system to automatically react (e.g. go to the
next step in case of more than 24 hours wait)

e Capability to activate both actions requiring
a users intervention, and actions calling a re-
mote procedure

e Manage messages with its own desktop able
to integrate with e-mail company system

e Capability to manage a “master” level in order
to centrally distribute processes, automatically
managing any different decision making level
by company

e Process schedule creating multi-company and
multi-user instances

Function charts

e Capability to draw organizing structures on
which processes are based

e Foresee drawing specific function charts by
process

e Draw function charts based on roles to be
lately linked to the master files. This function
allows to manage processes and roles inde-
pendently from managers turn-over

¢ Manage historical deepness of function charts
and roles

e Manage authorizations linked to roles

* Manage authorization profiles in order to al-
low specific function access by role

e Manage power of attorney by function

¢ Manage roles reverse proxy

e Import existing function charts from external
systems

Dynamic forms management

e Draw forms in order to input specific data to
be stored on a structured data base

e Use within “horizontal” processes forms drawn
by user

e Capability to interact real time with external
proprietary DB, defining SQL code within the
form itself

e Capability to get data at run time from a previ-
ous process instance in order to copy them in
the current one

Dynamic instrument management
¢ Define dynamic cards in order to list and store
instruments (resources, cars, hw, sw, ...)
e Link to any process action instruments neces-
sary to complete the same action

Master files
e Import data from external systems defining
the rules to link them to a specific area
¢ Manage customer specific data
e Verify the coverage between master files and
function charts and vice versa

User management
¢ Dynamic menus based on authorizations
e User profile customization
e Power of attorney management
e Shortcut management

Authentication
e Golden Ring native
e Windows native
e LDAP
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