


The system for controlling
transport costs and performance

Net Mover is now availa-
ble not only in user license
mode, but also in full-fee
(thus reducing the initial
investment) allowing the
proportion of the expense
to the actual usage to the
resulting financial benefits.
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Tecnology

Net Mover, which was developed using web technology, uses a workflow engine which
permits the activation of approval, authorisation, control and flows tracking functionalities
(also through via e-mail alerts).

Tracking management and delivery results are managed in a multi-channel mode which
allows to use different ways of managing data in real time: directly on the portal using a
browser, through electronic files exchange or Web-EDi, through structured e-mails, with
mobile phone or text messages software for confirmation, or using Dynamic PDF Forms.

Benefits

Time reduction
e Automatic calculation of shipment costs
e Automatic verification of invoices
e Reduction of paper documents
e Reduction of low added value activities: data-entry, telephone calls etc

Higher control of suppliers
e Sharing of structural data
e Shared loading/unloading diaries
e Highlighting of exceptions (early/late loading/delivery, extra costs, problems etc)
e Shipment Track & Tracing
e Service level monitoring (KPIs): punctuality, lateness, availability etc

Higher internal control
e Historical traceability (tracking)
e Data certainty
e Workflow (Alert & Alarm)
e Invoicing control
¢ Online statistics

Tesi’s organizational structure also provides applications and operating Help Desk
services able to offer guaranteed services to customers (24/24h x 7/7days) at a flat rate.
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Base modules

Contracts

Management of transport contracts and services:
e prices according to “unit of measure” bands
e prices per type of product
e contracting and authorization workflow
e additional shipment services (extra-costs)
¢ uploading of contracts in XML/Excel

Budget
Management of the entire budgeting process:
e acquisition of data on actual using Net Mover
statistics
¢ new financial year budget definition based on
the type of transport
e acquisition of data regarding progress status
using Net Mover statistics
e analysis of budget versus actual figures
¢ management of budget releases

Cost calculation and pre-invoicing
Calculation of shipment costs (suppliers and cus-
tomers):

e by trip, shipment/delivery, type of product,

based on a forfait

¢ by area/Region/Province/postcode or by Km

¢ based on weight, linear metres, packs, pallets
Creation of transport pre-invoices on the basis of
the costs calculation.

Automatic matching of invoices

Possibility of importing flows together with sup-
plier invoices for automatic comparison with
the costs calculations made by net Mover.
Any differences that arise from comparisons are
highlighted, so that authorization is on a by excep-
tion basis.

Costs statistics and simulations
Optimization of company performance:

e precise analysis of costs per customer, area,
product etc, depending on the search param-
eters used

e application of a simulated list prices to histori-
cal data concerning past shipments

e price lists comparison (current year/previous
year price lists; different transport price lists
etc)

Management of inbound processes

By integrating and extending Net Integration func-
tionalities (Tesi solutions for Supply Chain Collabo-
ration), Net Mover allows to control and govern the
Inbound process in a structured way.

Complete Load modules

Planning with a cartographical support
Planning of trips: it is possible to display orders in
a unique workplace, as well as on-going shipments
and the map, which interacts dynamically with the
selected orders.

Routing optimization

The advanced tool for transport optimization is a
vertical engine to schedule trips/journeys which
fixes the sequence of deliveries, pick and drop, for
each vehicle, thus minimizing the operating costs
and taking into account the different existing con-
straints.

Selection and contracting of carriers
Selection of optimal suppliers, also using the on-line
tender system, in order to:

e optimize transport costs

e reduce operating costs
On-line quotation requests for trips is integrated
with transport suppliers via the portal (workflow),
and the carrier can identify the trips to be quoted
using a specific control panel.

Acceptance and Booking

In the acceptance phase the carrier enters the re-
quired information (vehicle, number plate, driver,
confirmation of the day/time slot etc).

The system also manages slot and loading bay
booking activities in Push mode (guided by the
company), or Pull mode (guided by the carrier) or
on an agreed schedule basis (collaborative mode).

Vehicles arrival and loading/unloading areas
control
The control panel can integrate progress status in
order to trace locations on production sites or de-
pots (arrival, vehicles entrance, parking, bays, load-
ing commencement, loading completion, exiting).
Progress status may be monitored through:

e application (portal) on a manual basis

e acquisition of ERP data

e other system/device

Pallets accounts

* Management and integration of transactions
regarding pallets

¢ Monitoring of supports movements

¢ Enabling for the use of information to support
relevant processes

e Assistance in the management of pallet vouch-
ers in return for collaboration

Ecological impact analysis

The functionality for the control and analysis of
Co2 emissions allows the analysis of summary data
regarding shipments which have been carried out,
with details regarding the tons of Co2 emitted, the
values of the emissions in grams/Km, the value of
emissions in grams/quantity transported etc).
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Couriers/Dispatcher modules

Courier price lists

Management of different types of services, geo-
graphic areas and types of costs that are typical of
carriers.

Courier bulletins

Manual entering or importing of data from the cen-
tral system in order to check the type of service and
related costs.

Courier tags and Express labels

* On line acquisition of the courier’s labelling
data via webservices and immediate printing
in the required formats (PDF, ZPL etc ) with
information on courier routes.

e Creation of customized labels in the required
formats for customers, with courier informa-
tion (on line) and customer information (bar-
code and data for internal automatic handling).

Optimal courier selection
Possibility of comparing different price lists in order
to select the most convenient courier.

Integration of couriers software

With over 100 companies that use Net Mover, the
platform has so far been integrated with the sys-
tems of the main couriers (DHL, Bartolini, FedEx,
UPS, Artoni, GLS, TNT, SDA etc), for the manage-
ment of the entire cycle: from the choice of supplier
to automatic matching of invoices.

Logistics Control Panels

¢ On line management of problems through work-
flow

e Automatic creation of e-mails/notifications

¢ Automatic generation of movements for undeliv-
ered items (management of undelivered items/
returns and re-deliveries)

e Sharing of the flow with the courier through the
portal and generation of administrative transac-
tions

e On line monitoring of shipments’ progress and
problems (Track & Tracing)

Automatic matching of couriers invoices
Automatic matching of invoicing data with the pos-
sibility of defining thresholds for automatic valida-
tion and shipment quantities comparison (weights,
volumes, packages etc).

Retail sector modules

Retail Planning

In distribution to points of sale Net Mover is able to
cover not only the planning based on fixed routes,
but also the dynamic scheduling supported by op-
timization algorithms.

The cartographic support also allows the display of
results, enabling even the manual management.

Supports accounts
The supports accounts and monitoring functionality
allows to manage pallet debits (supports to suppli-
ers) and all accounting requirements:
* incoming supports subject to deposit return
conditions/outgoing to point of sale
® outgoing supports to suppliers for returns/
sales/repairs, inventory counts
e supports for undelivered items in depots and
point of sale

Travel sheets
The module for the creation of travel sheets allows
to:
e manage a shared trip schedule (depots, car-
rier, PoS)
* manage seals
e monitor trips progress status from/to depot/
point of sale or point of sale/point of sale in
real time

-

TC1 - Tesi Collaboration One

Tesi Collaboration One is the cloud service (powered by the Tesi Business
Control Tower), available through a centralized web-based platform, that al-
lows to connect and integrate the various actors in the same sector chain, ac-
cording to a “many to many” logic, in order to create a scenario of complete
integration between traders, exchanging and sharing real-time information
and documents: a real collaborative portal!
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