neXtG}eorder

Sales history

Special events /
promotions

Sales forecast
Order proposals

Loads optimization

The collaborative tool
for periodic provisioning

In the nowadays complex and competitive environment the supply chain requires updated
tools allowing companies optimizing production and goods distribution process.
Such solutions are base on forecasting mathematics algorithms allowing the defined goals
fulfilment (even if apparently in contrast) constantly interacting with the IT systems and
under the manager’s in charge strong governance:

* Maximum customer satisfaction

e Stock reduction

e Zero stock-outs

From this point of view EDI and Web-EDI allowed developing new processes in order to
increase the administrative and IT collaboration and they are the starting point for C.R.P.

Budget definition (Continuous Replenishment Process) projects implementation. This process delegates sup-
. . plier (who knows the whole process, future supplies availability included) managing the
Simulations S .
S ) product provisioning for retailers.
4 N
C> How the CRP works
CRP is based on stock level, shipping, sales and stock-outs constant and daily news
exchange, working at different level (point of sale or warehouses) based on company
organization.
Starting from this information, neXt-Reorder computes a consumption forecast and
elaborates the real needs taking into consideration the logistic constrains defined in the
agreement.
This computation final result is a provisioning proposal sent from supplier to the customer
who validates it and sends the confirmation back engaging the supplier on delivery terms.
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Advantages

Supplier knows his own items better than a retailer who deals with thousands of differ-
ent ones and has access to some relevant information only: thanks to neXt-Reorder the
supplier can access consumption data and retailer stock levels so that he will be able to
compute a provisioning based on real consumptions:

e sales growth thanks to a higher products availability

e supply / delivery lead time reduction

e costs reduction (due to stocks reduction and chance to produce on demand)

e stock-out risk reduction (promotions on point of sale, production and logistic prob-

lems, ...)
e forecasts and provisioning optimization thanks to partners planning sharing
e highly efficient data exchange management among supply chain partners.

The solution is multi-company and supports management of users / user groups access
and permission to functionalities.

In order to guarantee the standards respect and to reduce the possible development needs,
neXt-Reorder gives user maximum freedom level together with the highest possible cus-
tomization. It is therefore possible in many cases to customize the procedure according to
user’s requirements.

neXt-Reorder has been completely developed by Nextop, a Gruppo Tesi company

The information contained in this document is subject to modification without notice. 2011/B_NR_ENG_01




neXtﬁ}eorder

The collaborative tool
for periodic provisioning

esi

Tesi SpA

Legal H.O.: Via Mendicita Istruita, 24
12042 - Bra (CN)

Head Office: Via Savigliano, 48 - Incrocio
variante di Bra - 12062 - Loc. Roreto di
Cherasco (CN)

Tel 0172-476301 - Fax 0172-476399
www.gruppotesi.com
info@gruppotesi.com

Tesi SpA works with quality system
1SO 9001 certified by TUV SUD lItalia

Data acquisition from customer’s ERP
and through EDI
Next-Reorder provides the import of the
Inventory Report (INVRPT), which includes
information relating to sales and stocks of
each deposit.
The users of e-integration can receive the
flow in EDIFACT 96.A format, which will be
appropriately translated into the destina-
tion format.
It is proper to export from the customer’s ERP
to Next-Reorder the following information:
¢ Shipping warehouse stock
* Goods in transit: contains data relat-
ing to goods in transit from the ship-
ping warehouse to the platform to be
replenished
e Goods in preparation for shipment and
customer orders to be processed
* Incoming goods: data concerning pur-
chasing orders to be received and pro-
duction orders
The filling of proper interface tables, de-
fined in Next-Reorder, allows the informa-
tion acquisition.

Management of information relating
to sales historical data

The acquisition is done by importing the
INVRPT or by creating special interfaces to
get data from the ERP. The procedure al-
lows the manual input of information.

It is possible to query the data thanks to
predefined selection filters.

Special events/promotions management
Events can be classified and parameterized
in order to identify the promotional periods
and to manage separately the data of the
ordinary sold goods and stock, from those
related to the promotion. Throughout the
promotion, it is possible to monitor its pro-
gress, indicating some reference dates in
which the system can check the difference
(positive or negative) between the promo-
tional sales data and the expected data.

Sales forecast management
The algorithm used for forecasting is based
on the exponential smoothing method that
can be conditioned by:

e the alpha parameter: to define the

weight of the periods in the forecast
e the trend (yes/no)
e the seasonality (yes/no)

Generation of the customer order
proposal

After data analysis and elaboration it is pos-
sible to generate an order proposal, that
can be changed manually, if required.

This proposal is generated in a proprietary
format.

For users of e-integration the mapping to-
wards the format 96.A is available.

Loads optimization

The application makes an analysis of the
needs and of the vehicles use, based on the
generated proposals and on the vehicles
capacity.

The user can manually intervene to change
the shipping, optimizing them according to
his needs.

It will be possible to generate transport re-
quests, afterwards elaborated by Net Mov-
er (software for transport costs and perfor-
mance control by Tesi) users, allowing cost
management and transport tracking.

“Alert” management and service level
indicators

On the basis of the users’ needs it is pos-
sible to set customized reports with pre-set
parameters (automatic or manual), relating
the references that have to be checked.

The information contained in this document is subject to modification without notice. 2011/B_NR_ENG_01




